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Gulf Coast High School
School Advisory Council 
Meeting Notes: 26 September 2016


Members in Attendance: Kristan Welty (SAC Chair), Joseph Mikulski (Principal), Annmarie Algigi, Valerie Anderson, Luis Bernal, Debbie Borowski, Joe Cleveland, Nicole Garcia, Elaine Gates, Chuck Indelicato, Myoung Kim, David MacGregor (SAC Vice-Chair), Kathy Macri, Chris Mitchell, Kaleigh Rodriguez, Beth Sommerfeld, David Teets, Bonnie Torres, John Williams  
Guests in Attendance:  Deana Parker, Cathy Roy, Mitchelle Rivera, Kendall Roy, Linda Sharp, Andreya Villegas, Lori Schena
Absent: Liyah Courageux, Stephanie Garcia, Eric Maya, Dan Rogers

Welcome and Introductions: Kristan Welty called the meeting to order at 5:30 P.M. in the media center.  The SAC members introduced themselves.  

Approval of Minutes: Kristan Welty asked members to review the minutes of the August meeting.  Valerie Anderson made a motion to approve; John Williams seconded the motion. Motion approved, 19 Ayes, 0 Nays.   

Election of Officers:  The Slate of officers was reviewed and elected:  Kristan Welty, SAC Chair, David McGregor, SAC Vice-Chair, Elaine Gates, Secretary.

SAC Budget Update: The SAC balance for the 2015-2016 school year is $6909.54.  SAC funds are designated to support the School Improvement Plan goals.  Approved expenditures in the past have included curriculum materials, EOC Prep classes, and mini-grants for classroom teachers.  

Review and Vote on Operations Manual:  Operations Manual was reviewed.  There is no maximum number of members/participants on the SAC.  SAC must be racially, ethnically, and socio-economically balanced to reflect the school population.  GCH is so large, it is appropriate for the SAC to be large; it is commendable that so many parents and community members want to participate in the GCH SAC.  David MacGregor made the motion to accept Operations Manual as revised, and Debbie Borowski seconded the motion.  Motion passed, 19 Ayes, 0 Nays.     

School Improvement Plan:  The SIP is updated yearly, including goals, strategies and action plans to achieve the goals.  This year the three goals are:


1. If students who score in the lower 25 percentile in math are identified and monitored and instruction is targeted to specific student needs, then these students’ gain scores will increase from 47% to 50%.


2. If teachers will recognize student differences by differentiating instruction through content, process, product and/or learning environment then all student needs will be met and achievement on all statewide assessments (Florida State Assessment for English Language Arts, Biology End of Course Exam, US History End of Course Exam, and Math) will increase by 1%.


3. If teachers, administrators, counselors and academic support personnel track and analyze individual student data at least monthly, school wide student achievement on all statewide assessments (Florida State Assessment for FSA English Language Arts, Biology EOC, US History EOC, and Math) will increase by 1%.

In a school like Gulf Coast High, with high-achieving students overall, the lowest 25% includes a lot of “Level 3s” who are at or above grade level.  

David MacGregor made a motion to accept the School Improvement Goals, Elaine Gates seconded.  Motion approved, 19 Ayes, 0 Nays.   

Results from EOC Prep 2015-16: SAC funded the EOC Prep classes last spring, and the passing score results are in.  
Alg 1: 							Alg II:
Total attending:	9				Total attending:	19		
Total # Passing:	3 				Total # Passing:	12
Pass Rate:		33%				Pass Rate:		63%	

Geometry: 							Biology:
Total attending:	31				Total attending:	25		
Total # Passing:	18				Total # Passing:	15
Pass Rate:		58%				Pass Rate:		60%	


Blue Zone Initiative: GCH may participate in the health initiative, Blue Zone.  The GCH Campus is already offering healthy meal and snack choices for students and staff, has a “B-Fit” program for staff, and it would be a natural fit to join in the initiative.


Parent Portal:  The Parent Portal is still encountering multiple issues with parents not being able to log in or update information.  Elaine Gates has worked with hundreds of parents/students, and suggested that any parents who are still having issues to please contact her.  


2016-2017 SAC Meeting Dates:
	Date
	Time
	Location

	September 26
	5:30 PM
	Media Center

	October 24
	5:30 PM
	Media Center

	November 28
	5:30 PM
	Media Center

	December
	NO MEETING
	NO MEETING

	January 23
	5:30 PM
	Media Center

	February 27
	5:30 PM
	Media Center

	March 27
	5:30 PM
	Media Center

	April 24
	5:30 PM
	Media Center

	May 22
	5:30 PM
	Media Center

	August 28
	5:30 PM
	Media Center



Adjournment: Dave MacGregor made a motion to adjourn, Valerie Anderson seconded. The meeting adjourned at 6:25 P.M. 
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